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How a training centre copes with the pandemic
Earlier this year, Glasgow-based Stream Marine
Training (SMT) formed a strategic partnership
with ships’ personnel recruitment agency
Stellamar Partnership located in Southampton.
Stellamar is involved in the cruise ship sector,
among others, and has recommended SMT
as its preferred provider of the UK’s Maritime
and Coastguard (MCA) Standards of Training,
Certification and Watchkeeping (STCW) approved
training courses to seafarers and others that
need to update their mandatory safety critical
training.
SMT employs a blended learning approach
with online training for the theoretical part of
its courses and on-site practical sessions at its
COVID-safe facilities in Glasgow.
This means that trainees’ travel and
accommodation costs are reduced, as well as
having the flexibility of taking the theory sections
of their courses wherever they are based in the
world, provided there is reliable internet access.
With some cruise ships poised to resume
operations, ICSI spoke with Colin McMurray,
SMT’s Group Managing Director about the need
to ramp up personnel training both afloat and
ashore, ahead of the return to cruising.
ICSI asked whether SMT is gearing up for
a rush of seafarers who need retraining and
recertification and also of new recruits given that
many will not return to the sector having been
paid off?
McMurray said that the business has worked
closely with the cruise industry over a number
of years and well understands the likely volume
increase that restarting could produce.
“During this period the business has invested
in a blended learning approach, introducing
webinars together with practical courses and
upgrading and expanding our facilities. Reducing
travel costs is also something high on the
agenda,” he said.
He explained that there is always a physical
limit in place as to how many people can actually
train but SMT has recently invested in additional
premises and classrooms resulting in additional
rooms and training rigs.
Staffing has also increased as five more
instructors have joined the team in the last three
months.
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Ship operations changing
Turning to cruise ship operation, this is changing
rapidly by way of fuel type, the move towards
digitalisation and the obvious safety aspects
thrown up by the pandemic. As a result, some
players have warned that it will be difficult to find
experienced technicians both afloat and ashore
going forward in the cruise sector.
ICSI asked McMurray for his opinion on the
perceived problem of recruiting experienced
crew and of shoreside managers disappearing,
especially given the looming move towards decarbonisation and greater efficiency to reduce
GHG from ships, including cruise ships.
He agreed that the industry was rapidly moving
towards more environmentally friendly fuel
sources with a focus on new technology. However,
there is a clear skills gap and one that SMT
began to prepare for around five years ago being
one of the first training service providers in the
world approved under the new IGF code.
“Since then, commercial organisations,
industry bodies, governments and shipyards have
engaged with our training programmes.
“The knowledge gap is still there, with the
technology moving faster than the competency
and experience, especially as the cruise industry
becomes more environmentally friendly. The
solution is for early and pragmatic investment
in training for both new and existing qualified
seafarers.

“This rapidly advancing information, as well
as making our vessels more technology driven,
will also attract new talent to our sector and
allow careers in the maritime sector to be more
appealing to a new audience.
“It’s vital our sector recognises this and does its
best to promote the ships of the future to attract
the talent for our future,” he stressed.

Right candidates
Regarding Stellamar’s role in helping to find
the right candidates for the more senior
positions, McMurray said that the recruiter had
a proven track record in delivering on complex
search assignments, from supervisory/middlemanagement through to the C-suite, across a
range of sub-sectors of the maritime industry,
including the cruise segment.
This is achieved by using a unique search
methodology comprising of tried and tested,
traditional executive search techniques
and processes, blended with cutting edge
identification tools and software.
Through this approach, Stellamar can choose
from a broader range of passive candidates

than the competition and narrow down on
SMT’s client’s expectations and requirements
more specifically, with a vastly reduced shortlist
timeframe.
Whilst Stellamar is well known for its
capabilities within a shoreside executive search
capacity, it is equally successful in introducing
seagoing personnel to its clients. The company
provides the same level of detail and focus to
every assignment, regardless of the seniority and
the location of the role, be it at sea or ashore.
McMurray claimed.
As for specific training for the cruise ship
sector, SMT’s cruise industry clients are looking
for a more tailored training course. Whilst STCW
courses reach the minimum, additional courses
or further tailored courses seemed to be in
demand, McMurray said.
“There is also need for more technical training
around some of the new technologies coming
into the sector and the heightened awareness
and new procedures following Covid may well
require very specific training particularly around
passenger management and safety.
“With new fuels becoming more common,

Recruitment is key to gaining the right trainee candidates
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as we move towards carbon neutral targets,
the need for major change in how we manage
seafarer competencies with the first generation
of operators is imperative,” he added.
He also explained that SMT was able to offer
training on board a cruise ship.
“We have a number of courses, including the
webinars, where appropriate and with the correct
approval permission, we can conduct training on
board. Peripatetic approvals also means we can
train at the most convenient location.
“The company is continuing to invest in
new digital technology for a blended learning
approach for the second half of 2021,” he said.

Shore staff training
Going forward, shore staff training will be equally
important, as the industry moves towards
autonomy, ie more tasks carried out ashore. We
asked whether SMT was looking at shoreside
personnel training of seafarers wishing to come
ashore.
“Yes is the simple answer!” McMurray
emphasised. “We have currently customised
offerings to address whatever requirements our
customers have, either onshore or offshore.”
He added; “These shore based roles will still
require an in depth knowledge of the ships
and their processes and systems. It may be a
different location to work from eventually but
there will be a gradual transition.
“Close monitoring of systems ashore allowing
the vessel to run more effectively and predict
events and failures will require a different thought
process and become more data driven. We do
as an industry need to revise the way in which
we train officers and staff now to ensure what
we teach today is effective, fit for purpose and
ensure the future staff of the industry are well
prepared,“ he said.
ICSI wondered where the trainees came from,
asking McMurray whether they originated from
the shipping companies themselves, from
recruitment agencies linked to a cruise company
or a mixture of both?
McMurray said that the answer was both. “We
tend to find we will get both private and company
bookings. Currently 42% are private bookings
made directly by the delegates themselves with
the remainder company or client bookings.
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“We have heavily invested during COVID in
our staff and processes and introduced new
booking systems, customer interaction and
communication systems. Our key driver is
the quality of training and delivering a great
experience which is why we have seen our NPS
move to over 70 in the last six months,” he
explained.

Pandemic response
Explaining how SMT has managed during the
various lockdowns, McMurray said; “The recent
pandemic has highlighted the importance of
seafarers. We are all part of the same seafaring
family, so seeing crews stuck on vessels hit us
all hard. It was not widely reported enough to
make the necessary travel arrangements happen
faster.
“As a business, we initially responded by
moving courses to webinars and then opened
back up with limited numbers to safety support
training with all the precautionary measures
in place. Whilst these changes were forced,
the results have been accepted solutions for
seafarers training that will last well beyond the
pandemic.
“These benefits include less travel to training
centres. We do however look forward the full
reopening of the centre and getting back to the
‘new normal’,” he said.
Looking at the future, most shipping
stakeholders are talking of greater collaboration
to achieve greater efficiency and get to zero
carbon operations. ICSI asked whether this was
also true of the training segment and hence the
tie up with Stellamar?
“We have been working very hard through the
lockdown period, doing a lot of thinking and a lot
of talking. Essentially, being a solutions driven
business means we are open to collaboration
and even more so, as we push a global reach out
with a traditional UK focused training business,
which was our vision before the pandemic.
“The partnership with Stellamar was one such
result of discussions and planning and the most
recent is the partnership with the University of
Gibraltar. This allows SMT to become more global
in its thinking, approach and reach for both the
cruise sector and the wider maritime industry,”
he concluded.

